PAF Reaches additional 15 districts

The long-envisaged expansion plan
materialized after the 27th Board
Meeting of the fund held under the
Chairmanship of Prime Minister
Madhav Kumar Nepal formally
endorsed the plan.
The endorsement has paved way for
the people living below the poverty
line in Bardiya, Salyan, Dhading ,
Parsa, Bara, Sindhupalchowk,
Dhanusa, Solukhumbu, Okhaldhunga,
Khotang, Udaypur, Saptari, Taplejung,
Tehrathum and Panchthar to organize
and get financial and technical support
from PAF to implement programs they
deem necessary to lift them out of
the poverty trap.
PAF has already started to positively
transform the lives of the poor in its
previous 25 program districts. The
impact assessment survey released
earlier this year had shown that PAF
support has significantly raised
people's income, consumption,
increased their access to education
and medical facilities, attained social
inclusion and helped in socioeconomic transformation of poor
segment of the society.

For the implementation of the
program in the new districts, PAF has
appointed 132 partner organizations
(POs) who would introduce PAF in
the target communities, encourage
poor and socially excluded people to
organize into community organizations
(COs), support them develop
proposal on projects they deem
necessary and help them to
implement those projects.
The 28th PAF Board Meeting had
endorsed the appointment of those
POs. PAF has also appointed
additional 38 POs for intensifying its
program coverage in the six of the
previous 25 PAF districts, namely
Achham, Baitadi, Bajhang, Kapilvastu,
Rolpa and Rukum.
PAF has also enforced a new Financial
Directives to streamline the operations
of COs.
contd. pg 3..
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Poverty Alleviation Fund (PAF) working
to fight poverty and social exclusion
in Nepal is soon expanding its reach
in additional 15 districts, raising the
number of PAF districts to 40 from
25.
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PAF initiatives over last four years have
gathered 310,000 poor households to
form some 11,000 community
organizations (COs) and supported them
run various income generating activities.
Their experiences of working in a group
have shown that groups are more
effective towards building community's
confidence than individual efforts. They
also say that collaborations at community
level can positively empower them in
attaining socio-economic transformation.
As a result, COs have moved on to build
larger associations in PAF districts. In this
context, this write-up has tried to dissect
benefits and challenges facing COs
network, taking cases of such attempts
in Kapilvastu district.
Kapilvastu is one of the first PAF districts
where COs got together to form a
functional network at the VDCs level to
serve larger interests. One of the COs
networks have recently set up
Progressive Agricultural Cooperative in
Bijuwa VDC and started running a
Convenience Store and selling fertilizers.
Under the collective decision of 15 COs,
this network has also held a series of
human resource development trainings
in collaboration of VDC, the local body.
Networking has empowered individual
COs in serving larger interest of members
and through broader collaboration they
are finding it easy to address constraints
and problems faced at individual level,
says Shobhavati Pasi, secretary of Mahakali
CO and chairman of the network.
The broader association of COs has also
secured them due recognition from the
VDCs. It has compelled the local body
to respond to the community needs.
Not only training, local body is also
supporting the network to construct
community roads, irrigation cannels,
wells and other drinking water and
sanitation programs. Establishment of
similar network of 14 COs in Sauraha
VDC eased the members to construct

500 meters long road. "VDC and Local
Developed Fund too contributed in this
work," says Brindavati Harijan, vice
chairman of the network.
Gautam Buddha Working Network of
Balarampur has an experience of dairy
farmers getting better price for milk
when they work in a group.
Formation of network has helped farmers
to receive Rs 22 per liter of milk from
previous Rs 16. The network is mulling
over establishing Vegetables Collection
Center and operating a vegetable market.
Dohani Poverty Reduction Network
believes that larger network of COs was
necessary to execute larger projects. In
the villages, where COs did not operate
revolving fund due to various reasons,
gathering of all COs members in a place
has been spurring hope and leaving a
strong impact.
"After number of loans default soared, we
have started to educate the people that
money in revolving fund is theirs and should
be repaid for financing other meaningful
projects by forming a network," says Uday
Man Chamar, chairman of Janavikas CO
Network in Ajigara village.
A network formed in Lavani VDC, on
the other hand, has adopted a strategy
to set up a cooperative only after training
its members on banking practices. The
network is training its members on
banking operations and norms in its
meeting held every month.
The formation of such networks has
brought out new challenges as well. For
instance, it has compelled COs, POs and
PAF to seriously analyze how reliable and
sustainable are these networks. Will the
network be able to resolve differences
in case COs had conflict of interest?
How will it impact institutionalization and
sustainable development of individual
CO? Time has come for PAF to address
these concerns.

contd. from pg 1

Addressing the meeting , PAF
Chairman PM Nepal lauded the
fund's initiatives for enabling poor
to realize their unfulfilled dreams.
He also instructed PAF to reward
the best performing COs, POs and
village and district development
committees, and focus on
constructing low cost housing for
the poor.
PM Nepal also stressed on the need
to expand PAF's reach in all 75
districts of the country for
empowering the poor, backward and
underprivileged community. He also
instructed PAF to intensify its
coordination with other government
programs
and
complement
government's anti-poverty drive.
The 28th board meeting had also
endorsed Directives of Innovative
Programs.

PAF in the list of
Government's achievement

The government features PAF as
one of its success areas in the 100day achievement of the new
government led by PM Madhav
Kumar Nepal. In the list of the
major achievements made by the
new government, the government
has said that PAF, which has made
substantial contribution in pulling
poor and socially excluded people out
of the poverty trap, will immediately
be expanded to 40 districts.

It also mentions amendment of PAF's
Financial Directives to community
organizations with high priority.

New mission chief in WB
for PAF

The World Bank has appointed Dr.
Gayatri Acharya as a new task team
leader of PAF. Dr. Acharya, who
replaced Geeta Sethi, would henceforth
oversee, monitor and support the
operations of PAF in the WB.
Immediately after assuming the post,
Dr. Acharya led the WB supervision
mission and held meetings with PAF
officials, visited PAF districts and
interacted with different stakeholders
from August 20 to Sept. 10 this year.
During the visit, the mission reviewed
progress of the project to date and
determined areas of improvement.
The mission carried out field visits and
interacted with PAF staff, focusing
mainly on the capacity building of
community, social mobilizers and
local government; linkages with
relevant sectors such as veterinary
services, education and water supply,
community institutional development
and monitoring of outcomes.

PMO team visit
Ramechhap

PAF programs will further be
expanded in the additional 15
districts, raising the number of PAF
districts to 55 by the end of fiscal
year 2009/10, the government has
said in its report. "In the remaining
20 districts also PAF program will
be implemented targeting specific
pockets of poor community and
settlements," says the report.

A team of Prime Minister's Office
(PMO) led by Secretary Lilamani
Paudel visited in Sindhuli from
Bhandra 26 to 28 to observe PAF
programs implemented there. The
team interacted with the members
of four COs, including Milijuli CO,
Janachetana CO, Himali CO and
Deurali CO. They also observed two
community
infrastructure
development projects, namely
Harshai Irrigation Sub-project and
Janakalyan Pre-primary School.

The report cites that the
government would hold regular
meeting of PAF board to regularly
keep stock of its achievements and
streamline its operations. It also
highlights that the PAF board will
soon induct new POs to implement
its programs in the 15 new districts.

A report that the team submitted
later has lauded the PAF initiatives
for being able to maintain a sound
financial
discipline
in
the
management of revolving fund. "All
the members were found to have
repaid the loans they took from the
COs," says the report. The team

mainly praised the program for being
able to garner spirit of ownership
towards revolving fund and projects.
"CO members realized the fund
belongs to them and hence, should be
managed prudently," reads the report.
It also hails the program for building
capacity of community people, mainly
women, who interacted openly on
issues of their concern with the PMO
team members.
The team also reported that the PAF's
mechanism to directly disburse the
fund in CO account has left no room
for misuse of fund.
The team, however, assorted that the
local farmers have still not managed
to take benefits of livestock expansion
program, agricultural forestry, drinking
water and sanitation programs. "This
has exposed risks of them losing faith
on agriculture," according to the
report. The team has attributed this
risk to lack of coordination between
PAF
programs
and
District
Development Committee, District
Agricultural Development Office,
Livestock Health Office, Forest Office,
Drinking Water and Sanitation Program
of the government.
The team acknowledges that poor
people of the district are doing well
with livestock sub-projects run under
PAF initiatives, but cautions that PAF
has failed to link them with livestock
technicians and health services.
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Bajura

Bajura is a mountainous district
located in far western development,
which region shares borders with
Achham district in the north and China
in the south. Stretched up to Humla
in the west and Bajhang in the east,
Bajura is also one of the poorest and
food insecure districts. It has a land
area of 202,176 ha of which 98
percent of the land is under High
Himalaya and High Mountain.
Despite of abundant resources and
suitable climate for agriculture
production, low productivity and lack of
access to productive infrastructure
compels the people to rely on
remittance sent by their family members
working in India as seasonal migrant
workers. Dalit households are the most
deprived community of the district,
which has a population size of 108,781
(Census 2001). The number of
households in the district is 20,378 and
average household size and population
density per sq. km of the district are 5.34
and 50 respectively. The population of
Dalits is around 19.34 percent.
The district is not linked with roads
network and people depends on airlines
for emergency movement and
transportation of goods. Otherwise,
people rely on mules to transport goods.
Poverty Alleviation Fund (PAF) initiated
its program in Bajura from March 2006
in collaboration with SAPPROS-
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By Durg Bdr. Gandhari, PAF
Nepal, HRC, GIFT Bajura and
PEACEWIN which have been working
in the district for more than five years.

primary school building , drinking
water supply and sanitation, irrigation
and water harvesting tanks.

Current status: PAF coverage

PAF has also provided number of capacity
building trainings to both POs, COs and
others. So far 2 district orientation
trainings have been held. Account
keeping trainings and social mobilization
works are shouldered by the POs. PAF
has also organized different types of
trainings like leadership training, book
keeping/saving-credit and awareness
trainings to COs. The CO members
have gradually benefited from the
programs and some changes in their
socio-economic status are already visible.

Bajura is one of the districts in which
the Nepal Development Marketplace
project was implemented under financial
assistance of the World Bank. GIFT
Bajura was its implementing agency. PAF
started its regular programs in the district
about a year later, but it has already
extended its reach in all 27 VDCs.
PAF's intervention in the district had come
at a time when conflict was at its peak
in the country and it was really difficult
to implement any types of the
development activities in the district. But
with strong commitments of four partner
organizations, PAF has already covered
20 VDCs. Its endeavor encouraged
6,196 poor households to associate into
160 Community Organizations (COs)
and together they are implementing 160
subprojects under PAF support.
PAF has so far disbursed NRs.
98,552,838.26 to implement income
generating
and
community
infrastructure development subprojects. Local communities too have
contributed NRs. 593,735 in cash and
NRs. 10,817,490.10 as kind.
As per the principle of social inclusion,
PAF has significantly accommodated the
marginalized communities like Dalit,
Janjatis and Women in its programs.
The predominant IG activities include
goat raising , buffalo rearing , small
retail shop, bee keeping and
vegetable farming . As far as the
activities related to community
infrastructures are concerned,
communities have already signed
agreement for 26 sub-projects,
including micro -hydroelectricity,

Social Mobilization

The social mobilization process in Bajura
began right after the in-depth orientation
to four POs. Since then, 243 COs have
already signed 271 sub-project
agreements with PAF as of this fiscal year
end. During this fiscal year alone,
agreements of 109 income generating
sub-projects have been signed and being
implemented in the district. 109 new
COs too have been formed and
registered with PAF recently.
7,629 households including 24,065
people of 20 VDCs have directly
benefited by PAF intervention as at this
fiscal year end. The beneficiaries include
25.45 percent of all Dalit households
and 100 percent Janajati population.
81.21 percent of the total members
are hardcore poor, while 16.49 percent
are middle-level poor, 2.22 percent are
poor and remaining 0.08 percent are
the people who are wage workers.
Of the project demands received from
the community, 89.67 percent is related
to income generating and remaining
10.33 percent is for small scale
infrastructure development activities.

Empowering the Landless
to self Employment
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Om Prasad Poudel, PAF
Karaiya located at just 2 km north of the
East-West highway is one of the poor
villages of Khairani VDC, Chitwan. It is
a settlement of about 70 households
belonging to the indigenous Tharu
community. As majority of community
members were landless and anchored
their living on daily wage labor, hand-tomouth problem was one of their major
challenges. Inability to afford services
was another challenge.

Intervention

Since landlessness was the main factor
compelling the villagers to live in
poverty and dark, MADE Nepal, a
NGO based in Chitwan developed a
concept of "vegetable farming on lease
land to improve the livelihood of the
landless people" and submitted it to
the Poverty Alleviation Fund (PAF). The
PAF accepted it as an innovative
concept and signed an agreement with
MADE Nepal to implement the project
in the district. Program was initiated
at the end of B.S. 2062. Partner
Organization (PO) facilitated the
community mobilization process,
including participatory well-being
ranking , formation of community
groups and identification and
prioritization of their needs.
Three community organizations (COs)
were formed in Chaitra 2062, which
instantly decided to undertake a regular
meeting along with savings activities.
The PO provided the leadership, group
management and account keeping
training to the members.
The CO members prioritized income
generating activities as their first priority
to develop community sub-project
proposal. Holding series of meetings
and discussions, they came up with
the proposal of vegetable farming on
lease land. The PAF approved the subproject. Communities got the money

in their bank accounts on the month
of Poush 2063. The PO provided the
vegetable farming training to the CO
members and they started vegetable
farming in about four hectares of land.

Results

The program brought about encouraging
impacts at the community level. The
CO members today say their livelihood
has improved significantly. In an
average, per household annual income
has increased by Rs 50,000, freeing
them from hand-to-mouth problem.
The community members are easily
affording basic services like health,
education, communication and
entertainment along with social and
cultural necessities. By creating the selfemployments at the village level, they
succeed to attain dignified living. Most
of the members have improved their
housing by constructing new houses or
replacing thatched roof with CGI sheets.
Apart from economic empowerment,
the project has also brought about
positive changes on health/sanitation
education and social front as well.
COs encouraged their members to
build sanitary toilets providing the
interest free loan of up to Rs 8,000
for six months. They repaired water
taps and wells. It has reduced the
cases of water-borne diseases. All the
children in the village go to schools
and most of them are enrolled in a
private school at Khairani Bazaar.
Women have made norms to produce
and consume alcohol in the village,
convincing their male counterpart to
follow it to maintain household and
community harmony. They have
restricted playing cards and carom
board in the village, something which
was widespread in the past and
turned villagers lazy. They have
provided sports accessories for their
children.

"Thanks to the PAF for showing us the
way for sustainable livelihood and
getting us out of poverty trap," says
Kali Chaudhary, Chairman of Sita Ram
Community Organization. Out of 30
members of this CO, five members
earn more than Rs 100,000, 10
members earn more than Rs 50,000
and remaining 15 members earn Rs
30,000 to 50,000. Some of them
have generated employments for
others as well. Somala Chaudhary is
one of the leading farmers, who have
provided employment for about 100
persons within a span of a year.

The way forward

Achieving outstanding results on the
economic and social front, the villagers
are now focusing more on the
institutional development and enhancing
their market linkages. All PAF-supported
COs in Khairani VDC have decided to
form a multipurpose cooperative to
provide their members better access to
finance, as the size of their loan demand
has increased substantially. They are also
constructing a shed for collecting and
grading vegetables prior to selling them
in the market. They are also exploring
opportunity to establish organic
vegetable markets, so that, they could
shift from inorganic to organic farming.
The community has further laid down a
plan to build a library block for Antodaya
Secondary School and to promote Tharu
culture for tourism development.
5
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God helps those who help themselves

ST

By Manoj Poudel

Sunsara Damai of Badki VDC, Jumla, has a six member family,
including two sons and two daughters. In the name of property
all she possess is a marginal stretch of land, which simply does
not generate yield to support livelihood for even three months.
She used to eke out living by working as an agricultural laborer.
In a bid to fight off hardship, Sunsara had taken Rs 10,000 in
loans from a local lender at annual interest rate of 36 percent
some five years ago. The money did not help her for long.
Failing to repay, the loans amount soon soared to Rs 25,000.
Reeling under hardship and debt, she always used to curse
herself for the illfate.
But now Sunsara has different phrase to say: God Helps Those
Who Help Themselves. She attributes this change to the
financial support of Poverty Alleviation Fund (PAF), Rural
Samudayik Bikas Sewa (RSBS) - a partner organization, and
Bikasshil Samudayik Samsthan (BSS) - community organization
of which she is a member.
BSS was established under PAF's aegis about three years ago
and it has 29 members, including two male households. The
CO is led by Juwara Shahi, Sunsara Damai and Ratnakali Shahi.
Under the agreement signed with PAF, the CO was promised
financial assistance of Rs 664,930 for running the income

generating sub-projects. It has already received two
traches of support and it has greatly supported Sunsara
and other CO members to transform their lives.
The fund enabled Sunsara to take Rs 15,000 in loans at
interest rate of 2 percent, which was much lower than
what the local lender charged, and start a retail shop.
She brought in goods from nearby markets like Nagma
and Rara and sold those from her outlet from early in
the morning till late in the evening.
"The turnover ranges from Rs 500 to 1,500 a day,
depending on the season. The daily profit averages at
Rs 200," said Sunsara.
From the earnings it has generated, Sunsara is planning
to clear her loans, first of the CO then of the local
lender. "PAF has given us finance, knowledge and
confidence. Income from the shop has made life much
easier for poor like me," she told Jeevika.
Sunsara these days has another wish as well. "May PAF
reach all parts of the country so that poor,
underprivileged and excluded people like her could
find ways to lighten up their dark life," she said.

Siripati Devi's life gets a facelift
By Bijaya Raj Khanal
A married couple of Siripati Devi Chaudhary of Bhawanipur4, Simara, used to earn their living by working as agriculture
laborer. In the midst of poverty and illiteracy, they were
barely left with other alternatives of earning livelihood.
As laborers they were required to seek for work and apply
themselves in the field from 6 am to 6 pm. A day of tough
labor used to fetch them 5 kg of paddy, which they used to
sell in the market for buying rice, other food and non-food
items. Their life depended on their labor. If they turned
lucky and found work for both for them they could serve
themselves two square meals, otherwise not.
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"How to finance studies of our two daughters used to
trouble us a lot," recalled Siripati Devi. If someone in
the family turned ill, their situation used to worsen
further.
But the daily chore of Siripati Devi has changed a lot these
days. She stays at home, taking care of a buffalo that gives
5 liters of milk every day. Selling it, she generates Rs 4,500
a month. Her husband still goes to work in others fields, but
he uses his own pair of buffaloes to plough the field.
Sometimes he rents them for pulling a cart, which fetches
him additional money.
Together, the Chaudhary couple earns Rs 19,000 a month
these days.
With the income, the couple has recently started to build a
new house for them. "Unlike the previous one, it will be
large enough to accommodate all family members," Siripati

Electricity Eases Life
By Bijaya Raj Khanal (Sindhuli)
It takes any traveler 4 hours of uphill trek to reach
Kusheshwor - Dumdehi of Sindhuli district. This
highlights the geographical remoteness off the village.
But still electricity brightens the village and no villagers
need to reel under darkness.
Many travelers express surprise over this power
availability and inquire how did it become possible? And
villagers promptly reply, its credit goes to PAF.
With the support of PAF, the villagers are enjoying
electricity facility generated from Ghatte River flowing
close to Kusheshwor Dumdehi from five months ago.
The Ghatte River Micro-Hydel Project generates 8 KW
of power and for its installation and operations PAF has
extended financial support of Rs 2.31 million. Locals
too contributed Rs 458,000 in the form of labour.
The project has enabled 173 households of the village
to lighten their homes. Before, they used to rely on
kerosene lamps. That used to create a lot of difficulty
to performing household chores in the evening and at
night. Not all could afford kerosene as well. But the
project has freed them from all those inconveniences.

Devi smiled and thanked PAF for its support that transformed
their lives greatly.
Siripati Devi is a member of Dip-Jyoti Community
Organization formed under PAF initiatives. She has been
taking loans from the CO times and again to start income
generating activities. First she had acquired milking buffalo
taking loans of Rs 19,000. From the income she made from
selling the milk and her husband's labor, she cleared the
loans. She again took Rs 36,000 in loans and bought the hebuffalos that her husband use for ploughing and cart pulling.
The economic outlook of the Chaudhary family has changed
a lot since Siripati Devi became the member of the CO. "I
no longer worry about how to educate children or how to
manage treatment in case someone in family fell ill."
Siripati Devi has recently enrolled her son, youngest
member in the family, in the school as well.

village. Kusheshwor and Dumdehi are settlements of
mainly Tamang and Magar communities. Electricity has
facilitated their children to support their parents in their
fields during the day hours and study in the evening
and at nights. The project supplies power from 6 pm till
11 pm and 6 am till 10 am.
"The village has only a handful of literate people. With
electricity, we expect the children to achieve what elders
could not in the past," said Bishnu Sijali, principal of
Panchakanya Primary School.
With electricity, television too has arrived in the village.
This has enabled the locals to watch news and become
acquainted with how lives across the world are changing
fast.
The new opportunities have been created in the villages
after PAF launched its programs there three years ago.
Four community organizations are operating in the
villages for construction and implementation of various
projects. Ghatte River Micro-Hydel Working Committee
has been formed including members from those entire
four COs.

"It has been a huge relief for me," says 79 years old
Dan Bahadur Pulami. Villagers believe that the facility
will also enable to raise the level of education in the
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Dream came true!

The credit of all success that PAF has
managed to post in attaining economic
and social transformation of local
communities goes to its dedicated social
mobilizers -- who shoulder responsibility
of organizing the locals and translating
vision and programs of PAF into action,
applying themselves day and night in
the remote and least developed parts of
the country. PAF has dedicated this
column of Jeevika to those social
mobilizers, aiming to recognize their
efforts and share their experiences.
It is two years since Rajendra Prasad
Awasti of Baitadi associated himself
with PAF. As a social mobilizer working
in Anirudra Grameen Sudhar Kendra
(AGSK) of Baitadi, he was motivated to
assume this responsibility by his deepseated wish to play a role and make
contribution for uplifting the socioeconomic condition of the poor
community and bring in positive
transformation in the society.
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Because of his duty of covering COs
spread in wide areas, he needs to spend
much of the time traveling from one
group to the other. This calls him to
leave for work at 7 in the morning and
when he returns, it always become
dark. "There is no room for
complacency even on rainy days or days
of adverse weather condition," he
relates. "What's the point of being a
social mobilizer if you cannot deliver
when community needs you?" The job
is physically demanding, but Awasti is
happy with what he does.
"From early days I had thought of
dedicating myself for social causes. My
engagement with PAF and responsibility
entrusted to me to spur socio-economic
transformation of poor's lives has made
that dream come true. I am very happy
with my life," he says.

Awasti recalls that he had a habit of
engaging himself in social works of one
form or the other since his early days.
It was in 2003 he had decided to take
up social mobilizer as a profession. He
had started his career in this field
through Sustainable Land-Management
Program. He worked in the program
for a year. "And that yearlong experience
helped me a lot in my work as a active
social mobilizer of PAF," he says.

Awasti says that he was drawn to this
profession by his deep-seated wish to
work for socio-economic betterment of
the needy people. "My whole
concentration now is; how to enable
the poor who have just enough food to
survive for three months to earn bread
for six months and those managing food
for nine months to win life throughout
the year." He discuss this matter with
COs all the time, help them come up
with meaningful project ideas, place
demand and implement those
programs.

As a social mobilizer, Awasti looks after
16 community organizations operating
in Palladevi VDC of Baitadi. He had
motivated locals of the VDC to organize
into those COs and continues to inspire
them to work for improving their living
conditions. It has become his daily chores
to listen to and understand problems the
locals and suggest solutions. His work
has directly benefited 526 poor
households of the VDC.

All social mobilizers like Awasti put in a
hard labor to attain this goal. Formation
of a group, identification of COs' needs,
encouraging members to mobilize
savings, issue loans, manage the
revolving fund prudently, accounts
management and organizing trainings,
among others, are part and partial of
social mobilizers duty. Apart from this,
they also motivate people to attend
literacy programs, focus on health and

hygiene,
inspire them
to save their
earning and
engage in
building
s o c i a l
infrastructure
that would
support
them in a longer term.
"It is heart warming to discuss issues
ranging from household problems to
social transformation with the local
villagers. And seeing the effort yielding
fruits is still more satisfying," he states.
According to Awasti, two years of tough
labor has already started to deliver
positive results in the community. The
volume of women's participation in CO
meetings has increased substantially they are actively participating in income
generating programs and openly
debating on socio-economic issues. The
number of literate population too is
increasing gradually and people are
saving whatever they can. More of the
community children are going to the
schools and communities as a whole
are giving more importance to sanitation
and hygiene. It is not just in the
economic front, there is a sea change
in the social behavior as well, says he.
"There were no scope for the people
to organize and work together before
PAF came in the district," recalls Awasti.
In the past, few agencies had come in
the district offering anti-poverty
programs. "But more than poor people,
they were focused on their own
betterment. PAF, on the other hand,
put locals in the driver's seat." This, he
says, has increased people's confidence
towards PAF program.

Community Institutional
Development
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By Sumita Malla, PAF
Poverty Alleviation Fund has strategy to
enable rural poor people to organize
and obtain quality on basic services in
cost-effective and sustainable manner
with their direct involvement in
identification, planning, designing ,
executing and operating & maintaining
the schemes/ program. Community
Organization (CO) is an institution in
grass root level which supports poor to
trap out from the poverty level. There
are 11,814 community organizations
registered in the PAF till end of August
2009 out of which 12,034 sub- projects
are implemented by the community.
The need of institutionalization is selfinternalized by community members
during implementation of their program.
It is initialized in some community
organizations (COs) of PAF program
areas.
Federations
of
COs,
establishment of cooperatives under
cooperative act and networking of
different CO are established in the
district to serve them well in terms of
knowledge sharing and efficient and
effective delivery. After implementation
of first demanded project, the
community identified the area of gap
to make holistic development of the
project and get optimum benefit from
that project. To fulfill the identified gap,
institutional development plays a vital
role and forced community to develop
prospect of sustainability of community
organization.
The numbers of communities while
demanded the same activities, then
they need to federate to achieve
specific objective and activities from
various settlement. An executive
committee
is
formed
with
representation from each COs and all
COs members will be the members of
federated COs. Some projects for
which the COs are federated are
drinking water supply , Micro-hydro

power, V-SAT centre, electricity
extension, school building, milk
collection centre, chilling VAT
etc. Wide varieties of activities
and huge numbers of projects
are demanding by the choice of
community people. In order to
fulfill the need of the
community,
PAF
has
emphasized on linkage and
collaboration with local
authorities, line agencies and
other
local
agencies.
Community has already
initialized the effort on such
linkage and collaboration,
specially, on technical assistance &
technology
transfer,
financial
contribution.
There are 13 cooperatives are
registered and providing their services
in different district of PAF under cooperatives Act. The community
members felt different sectoral need
during program implementation such as
agro-vet services, milk collection centre
and its marketing, hatchery service and
saving credit service etc. based on
available local production Then, various
type of co-operative such as multi
purpose, single purpose cooperatives
are formulated and registered in
different PAF district with joint effort of
COs after knowledge sharing among
COs.
The emerging trend of COs networking
could be seen in several PAF district.
The objective of COs networking is i)
sharing ideas, experience, lesson
learning and constrains among
community members ii) establish
linkage with market which contribute
to increase volume of product that's
why commercialization is possible iii)
planning process, linkage, co-ordination
and collaboration with local authorities,
line agencies and other local agencies

for planning, prioritization, funding and
implementation and monitoring and
evaluation.
Poverty Alleviation Fund envisioned a
sustainable institutional set up of poor
community in grass root level which
can raise their voice which currently
excluded, to link with existing frame
work of governance and incorporate
their demands in bottom up planning
process of their VDC and DDC. This
will contribute in overall development
of the poor which ultimately impact on
livelihood
development.
The
institutional frame will be in terms of
federation, co-operatives and
networking. The institution will have
sufficient local fund to revolve within
poor community for addressing their
livelihood development through
feasible income generating activities as
well as micro enterprises. The
institution will be self reliance and have
capability of financial management and
linkage with Micro Finance Institution
(MFI). They will have strategy to support
in result based activities and focused
on local production.
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Activities
covering 117,014 poor households in
the two regions. The coverage makes
74 percent of the total poor
population and 37 percent of the total
population in those districts.

PO review workshop

PAF organized a POs Review
Workshop in Nepalgunj from Bhadra
28-31, 2066. POs from 10 PAF
districts of mid- and far-western
districts, including Humla, Jumla,
Mugu, Kalikot, Dolpa, Bajura,
Dailekh, Jajarkot, Rukum and Rolpa
attended the four-day event, during
which they shared their experiences
in their field, problems faced and
received feedback from PAF
professionals.
On the first day of the workshop,
75 representatives from 26 POs
from Karnali zone participated in the

meeting, while on the second day 52
representatives from Bheri and Rapti
zones attended the meeting . The
review meeting discussed on the
existing constraints and ways to make
PAF programs more effective in days
ahead.
The meeting evaluated the existing
status of the programs and made policy
recommendations for reforms. PAF has
been organizing such review meetings
at different level to further intensify its
poverty reduction programs.
The POs in the 10 districts facilitates
implementation of PAF program,

In terms of administrative breakdown, PAF program covers 213 of 363
village development committees
(VDCs) of those districts. PAF is
implementing income generation and
community
infrastructure
development programs through 2,732
community organizations in those
districts.

WB mission wraps-up PAF I

A World Bank mission visited Nepal
in May, 2009 with the objectives of
succeeding the implementation
completion report (ICR) of PAF I that
ended in January 2009. The mission
met with PAF professional staffers,
PAF executive board members, WB
Nepal Country Officials, national level
POs
and
POs
facilitating
implementation
of
Nepal
Development Market Place programs.
The mission also carried out a
weeklong field visit in Kapilvastu and
Pyuthan districts, where they
interacted with several CO members

Tune Into Weekly
Radio Programme

"Asha Ke Kiran"
Radio Mithila....100.8 MHz
every Monday at 6.30 pm to 6.45 pm
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involved in infrastructure and income
generation sub-projects and held
interaction meetings with POs
involved in both the districts. The
mission also held a wrap-up session

Tune Into Weekly
Radio Programme

"Garibi Nibaran"
from Radio Nepal
Broadcast arrangement: Every Thursday
Broadcast time: 8.15 pm to 8.30 pm

of ICR in PAF premises on June 2,
2009. PAF professional staffs actively
participated in the meeting.

PAF signs up Shuklaphanta
FM

In line with PAF's strategy to continue
its outreach in six districts of mid and
far west, PAF signed an agreement
with Forum for Local Developmentrun radio Shuklaphanta FM 99.4 MHz
to produce and broadcast radio
program for PAF twice a week. The
Radio has 100 percent coverage in
Kanchanpur, Kailali, and Bardia, and
50 percent coverage in districts like
Dadeldhura, Doti and Baitadi.
Under the agreement, the FM would
produce and broadcast Public Service

Tune Into Weekly
Radio Programme

"Asha Ke Kiran"
from Radio Mithila
Radio Bhek Awaj....100.8 MHz
every Monday at 6.30 pm to 6.45 pm

Announcements (PSAs), produce
news features and success stories
from the six districts of the mid and
far west development region and also
host a live talk show on poverty
issues. The PAF Radio coverage
would be aired twice a week during
prime time from 7:30 pm to 7:45 pm.
The FM would also broadcast PSA
three times a day in local language Doteli, Tharu and Nepali. A total of
2,190 PSAs will be aired during the
one year period.
The program would encourage all
listeners to form Listeners Club in the
cover areas and air their voice as well.
Also the success stories aired from the
Radio would be submitted to PAF in
Nepali language. For the service of
airing 104 programs (of 15 minutes
each) in a year, PAF is paying Rs
556,920 to the FM.

PAF, NBL sign MoU

PAF signed a memorandum of
understanding with Nepal Bank
Limited (NBL), inducting it formally
as its new development partner.
Although NBL had already been
handling PAF COs accounts in various
districts, its operations so far was
coordinated and facilitated by Rastriya
Banijya Bank (RBB). The signing up
of MoU now has given choice to the
COs to directly operate their accounts
through NBL as well. "NBL has been
signed up mainly with an objective
to introduce competition among our
banking service providers and to
provide the choice to COs to select
bank of their convenience," said PAF
Executive Director Raj Babu Shrestha
at the signing ceremony. In view of
the new arrangement, RBB would no
longer coordinate and liaise with NBL
and COs can choose any convenient
branch of RBB and NBL to operate
their accounts. NBL has 107 branches
in 52 districts. After signing the MoU,
PAF also requested the five ongoing
NBL based districts namely Rolpa,
Rasuwa, Jajarkot, Rukum and Dolpa
to give the trimester-wise fund
disbursement plan for fiscal year
2009/10.

Number of PAF Listeners
Club touches 150

The number of PAF Listeners Club has
fast jumped to 150. According to
Professional Media Network Forum
that is airing a program - poverty
alleviation - from Radio Nepal and
coordinating and facilitating listeners
to form the club, listeners of PAF
radio programs have already
registered 150 listeners clubs in 30
districts and many more are in the
process of getting their clubs
registered soon.
Based on the information received
from PAF districts, the Forum has set
a target to add up 100 more Listeners
Club by the end of fiscal year 2009/
10. PAF has been inspiring listeners
its radio programs aired in numerous
districts to form a club to make the
programs more participatory, to
strongly highlight its program activities
in media and to establish a functional
working relationship with local media
persons.
Existing Listeners Clubs are actively
sending highlights of PAF programs,
COs activities and success stories of
their areas for getting those aired in
various radio programs. This has
enabled COs to share their operations
and output with larger audience and
get feedback on various issues as well.
To build capacity of the clubs, PAF
has organized news features and
report writing trainings in various
districts.

Tune Into Weekly
Radio Programme

"Naulo Karnali"
from Radio Bhek Awaj
Radio Bhek Awaj....101.2 MHz
Alternative Thursday at
7.30 pm to 7.45 pm
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PAF In
Brief
As of 15 August 2009
Why PAF?
PAF was created to address the
targeted program which is one of the
four pillars of Tenth Five Year Plan in
Poverty Reduction Strategy Paper
(PRSP). Poverty Alleviation Fund Act
2063 was issued to guide the structure
and activities of PAF.

Governing Board
Twelve members governing board is
chaired by the Prime Minister. The Vice
Chairperson and five members are

appointed by the government from
the professional. Other five members
of the board are ex-officio - Secretary,
National Planning Commission;
Chairperson, Association of District
Development Committee Nepal;
Chairperson, Association of Village
Development Committee Nepal;
Chairperson,
Nepal
Women
Commission; Chairperson, Nepal Dalit
Commission.

HEADING

NUMBER

Goal
The Goal of PAF is to help the poor
find their way on a sustained path out
of poverty.

Guiding Principles
Q

AMOUNT
(MILLION NRS.)

Community Organizations

Registered with PAF
CO Fderation
Agreement

PAF Investment in CO

Q

11,514
235
10,858

Q

Income Generating Activities

Q

Community Infrastructure
Partner Organizations
Districts Covered

242
Total

49

Regular PAf Districts
6 Districts

25
6

19 Districts

19

15 Districts (B1)
Innovative Window Districts
NDM-World Bank
VDC Covered

POs Working
COs Program Activity

Q

Poverty Ranking

0
10
24
990
767

Hardcore Poor
Medium Poor

PERCENTAGE

CO Member HH

Total

310911

Poverty

Hardcore Poor (Ka)

204,465

65.76%

Ranking

Medium Poor (Kha)

79,038

25.42%

Poor (Ga)
Marginal

26,924
484

8.66%

517

0.16%

89,268

28.71%

Non-Poor (Gha)
Gender

Male
Female

Ethnicity

Dalit
Janajati
Others

Total Beneficiary HH
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Dalit

Poor
Non-Poor

Poverty Ranking (Gender & Ethnicity)

221,643

71.29%

95,117

30.59%

Others

91,543
124,251

29.44%
39.96%

Dalit

403,214
Ethnicity

Antodaya: Prosperity of poor and
disadvantaged at the lower end of
economic ladder. The last is the first for
PAF.
Social Inclusion: Dalit, Janajati,
Women and other disadvantage groups
below poverty level.
Transparency at all levels
Demand Driven: Programmes are
designed based on the needs and demand
of the people.
Direct payment to community
organization (CO)

118,315

Janajati

113,471

Others

171,428

janajati

