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SECTORAL FOCUS: Agriculture
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IFAD, New Partner of PAF3

IFAD to support PAF

The World Bank (WB) has approved
grant assistance of Rs 6.40 billion to
PAF for implementing poverty
reduction programs. The WB Board of
Directors in Washington DC approved
the US $ 253 million grant assistance
to Nepal on December 6, 2007, of which
100 million US dollar was for PAF II.

The amount was the biggest ever grant
assistance the country received at a
time from any donor agency. The WB
has said the assistance was pledged
considering the success PAF registered
in fulfilling its objectives.

The grant assistance would be provided
by International Development Agency
(IDA) and utilized in expanding anti-
poverty programs in all 75 districts of
the country for the next three years. The
assistance would facilitate PAF to reach
1 million rural households.

According to the WB statement, Praful
Patel, WB Vice President for South Asia,
said that the assistance would help the
seven-party alliance working to establish
sustainable peace and develop a 'New
Nepal' to implement much-needed
development programs.

"We all know peace is necessary for
development, but we also know in case
of Nepal development is very necessary

for peace," Patel said as quoted in the
statement.

Country Director of WB for Nepal Susan
Goldmark said that inequality and social
disparity are the major challenges facing
Nepal's development. "The assistance
reflects the WB's commitment to ensure
social and economic inclusion of the
poor, marginalized groups and less
developed areas," said she.

PAF was established three years ago
with an aim to implement 'targeted
programs' - which was one of the four
pillars of the Tenth Plan/Poverty
Reduction Strategy Paper. It has been
implementing various income
generation and infrastructure
development programs with support of
the WB. PAF has worked out second
phase program for the next four years.

...cont. on page 3
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Dr. Ram Prakash Yadav
Vice Chairman, PAF

It's a matter of great happiness that PAF
has been able to secure US dollar 100
million IDA g rant and 4 million IFAD

grant recently. A letter to the Ministry of
Finance from the Country Director of
World Bank Country Office Nepal reads
as follows, "I am pleased to notify you that
the Executive Directors of the International
Development Association have approved
on December 6, 2007 an IDA Grant of
SDR 65.24 million (US $ 100 million
equivalent) to Nepal for the Poverty
Alleviation Fund Project II."

A week later IFAD's Country Program
Manager Kati Manner wrote us, "I am
pleased to let you know that our board
approved IFAD's co-financing for PAF….."

The additional funding reflects both the
donors' commitment towards PAF and its
crusade against poverty. The funding is
also a response to PAF's success to date in
effectively targeting the poor and
marginalized communities and improving
their access to basic services and
increasing incomes.

In the last three years of operation, PAF
has reached over 165 thousands of poor
households in 25 poorest districts of Nepal.
Given that about 31 percent of total
country's population lives below poverty
line, PAF's reach covers only about 12
percent of the total poor households. PAF
needs to reach remaining 88 percent of
the poor as fast as possible. PAF II is aimed
towards fulfilling this goal.

So far, the World Bank has been the lone
supporter to PAF. Now, UN's specialized
agency, IFAD, has agreed to co-finance PAF,
mainly for capacity building of Partner
Organizations (POs), Community
Organizations (COs), line agencies and PAF
secretariat. IFAD's assistance is significant
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because PAF has
been able to attract
more donors in its
basket.

In the current fiscal
year, PAF has
added another 15
districts in its
program list, raising
PAF coverage to 40 districts. In the coming
fiscal year, it is planning to add further 15
districts. Remaining 20 districts, which are
ranked from 1 to 20, will also be covered
with Poverty Pocket Approach.

During the PAF II phase, we will also begin
the institutionalization process of already
existing COs. This is likely to be in the form
of cooperatives, bringing several COs
together.

Thus, the PAF II is both expansion and
institutionalization phase. It will increase
PAF activities several fold from what it has
been until now. Our goal is to reach every
poor and marginalized household of the
country as soon as possible.

Our f ive fundamental principles --
targeted to the poor (Antyodaya), social
inclusion, transparency, demand driven
approach and direct payment to the CO
-- will continuously guide us in the days
ahead to achieve our goals - a goal of
bringing poor out of the vicious cycle of
poverty.

The additional fund has greatly increased
the responsibilities for PAF. It has also added
tremendous challenges to us in many areas,
namely monitoring of the programs, meeting
the training needs of POs and COs in
building their capacity for efficient delivery
of services, and so on. PAF is committed to
work through these challenges. 

P A F  I I  P H A S E  ( 2 0 0 8 - 2 0 1 1 )

Expansion and Institutionalization



3

It is also formulating a long term
vision plan (2008-2015).

In the second phase, PAF would be
extending its programs in 55 districts
and also introducing pocket-based
poverty reduction programs in
remaining 20 districts. For the full
fledged implementation of the action
plan, PAF has estimated the fund
requirement of US $300 million for one
cycle. Hence, the IDA assistance of US
$100 million would contribute greatly
in implementing the new phase of PAF
programs.

As of mid-September, PAF has reached
185,464 poor households in 47 districts.
Of its total beneficiaries, 41.18 percent
are dalits, 28.55 percent are janajatis and
30.27 percent are other communities.
Likewise, 67 percent of PAF
beneficiaries are women.

PAF has already spent Rs 2.33 billion
over this period, of which Rs 1.97
billion has been spent to support
communities' income generation
initiatives and Rs 381.60 million on
infrastructure development.  

.....cont. from page 1

Livestock Manual

PAF has developed a Livestock Manual in order to harmonize design and
implementation of its livestock sub-projects. The manual has consolidated
various norms that are currently in use in the field. PAF has directed its partner
organizations and community organizations to follow the manual while designing
and implementing livestock related poverty-reduction programs. Livestock is one
of  the major sectors of  PAF's income generation activities. The issuance of  manual
is also expected to enhance the capacity of  COs. PAF has already distributed the
manual among partner organizations and community organizations.

PAF in WB Site

PAF has been featured in the World Bank's web site. Under the heading of
'Nepal: Rural Communities Take the Driver's Seat', the coverage showcases how
meek rural people of Ramechhap district have come to the fore in identifying and
implementing their development needs. It highlights the contribution PAF has
made in achieving this transformation. The site also has a video presentation on
'PAF at Work', which shows how community groups collectively identify, prioritize,
plan, fund, and implement their development needs. It lauds PAF's poverty
reduction endeavors, which has reached over 900,000 rural people in 25 districts
since it began operations three years ago. "Incomes for beneficiary families have
increased by some 15 percent. More than 15,600 households now have road
access for the first time, and water supply, bridges, and sanitation have been
provided for more than 32,000 households," reads the material posted at the site.

The International Fund for Agricultural
Development (IFAD), a specialized agency
of the United Nations, has become a new
partner of PAF. The UN's agency dedicated
to reducing poverty in developing
countries is providing a grant assistance of
US $4 million to PAF-II that will have
national coverage and will be
implemented in a phased manner over the
country's 75 districts.

Through the assistance, the IFAD aims to
improve living conditions, livelihoods and
empowerment among the rural poor, with
particular attention to groups that have
traditionally been marginalized because
of gender, ethnicity, caste or location, says
a statement of IFAD.

These objectives will be achieved by: (a)
investing in community-selected and -

IFAD, New Partner of PAF
managed sub-projects that create access to
basic socio-economic infrastructure and
services, increase assets, generate
employment and expand income-
generating opportunities in poor villages; (b)
enhancing the capacity of local bodies,
particularly village development committees
(VDCs), to provide better services for poor
and socially marginalized groups; and (c)
improving coordination of support targeting
poor and marginalized groups.

The IFAD has said the PAF II will have five
components: small-scale village and
community infrastructure, income-
generation subprojects, innovation and
special program, capacity-building and
project administration.

Of these components, IFAD has stated it
will finance the local capacity-building

component, continuing its longstanding
work in Nepal to promote social
mobilization and strengthen community
organizations. "Project activities will assist
at building the planning and monitoring
capacities of local government bodies.
These areas are of great importance to
IFAD," reads its statement.   
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P yuthan is one of the least
developed districts in Rapti
zone of mid-western development

region. It ranks 54th in Human
Development Index. The district is
surrounded by Gulmi and Arghakhanchi
districts in the east, Rolpa in the west,
Baglung in north and Dang in the south.
Altitude varies from 305 m to 3659 m
above the mean sea level. Politically, the
district is divided into 49 VDCs. The district
headquarter is Khalanga.

PAF launched its activities in the district in
2004 and it is one of the pilot districts of
PAF. PAF programs are presently carried out
in 38 VDCs. Twelve Partner Organizations
(POs) are facilitating social mobilization,
organization of the poor into Community
Organizations (COs), need
identification and
prioritization and
preparation of community
sub-projects based on the
communities demand.

A total of 286 COs are
implementing PAF
programs in the district. The
number of beneficiaries in
the district has reached about
8606 poor households. Of
them, 77 percent are
hardcore poor, 19 percent
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medium poor and 4 percent poor. PAF has
already signed agreements for implementing
309 sub-projects in the district.

Under the infrastructure development sub-
projects, COs are implementing programs
such as small irrigation cannels construction,
drinking water, school building
construction, pond maintenance, toilet
construction, and plastic water harvesting
pond construction. Likewise, income
generation sub-projects implemented in the
district range from vegetable farming to
animal husbandry (cow, buffalo, goat raising
and pig raising and poultry) to
manufacturing and service enterprises
(carpentry, furniture, garment, photo
studio, plumbing, radio/ TV
maintenance, sewing and cutting, tea and
other shops, and herbal business).

To run these programs, PAF has
already provided the financial
assistance of Rs 11,30,64,679. Of this,
Rs 9,17,53,039 has been issued for
income generation sub-projects and Rs
2,13,11,640 for infrastructure sub-
project. PAF's financial contribution
stands at 78 percent of the total project
cost. Remaining 22 percent were
contributed by the community.

To support community people carry out
their development initiatives effectively,
PAF is also organizing various capacity
building and skills development programs
in the district. Under the capacity building
programs, leadership development
trainings, saving credit management
trainings and account keeping trainings
have been organized. Likewise, livestock
management trainings, off-seasonal
vegetable production trainings,
community livestock health assistance
trainings and plumbing training have been
organized under the skill development
programs.

PAF has also laid emphasis on building
coordination and linkages with other
agencies implementing poverty reduction
programs in the district. As a result, some
infrastructure sub-projects are being
implemented with joint fundings. Likewise,
in collaboration with Madanjeet Scholarship
Program and Council for Technical
Education and Vocational Training
(CTEVT), 12 ANM students are supporting
remote villagers of Pyuthan.

PAF's init iat ives have enabled the
community people to enjoy economic as
well as social benefits. It has also helped
in their capacity building. As a result, the
community members are efficiently
shouldering the responsibi l i ty  of
developing community action plan and
managing revolving fund. They actively
participate in planning, implementation,
monitoring and evaluat ion of the
programs. PAF programs have
supported them to improve their
livelihood. The positive change is quite
visible on the social inclusion front. The
poor and socially excluded rural people
have started to associate themselves into
community organizations. They are
taking decisions on their development
needs.  

BY NABIN POKHREL, CPM, PAF

PYUTHAN

G E N E R A L  D I S T R I C T  I N F O R M A T I O N

LOCATION MID WESTERN REGION

Area: 1309 sq km

Population: 2,12,523 (Female 54%)

Total Household 40,097

Dalit population 20%

Janajati Populatioin 40 %

Other population 40%

Population growth rate: 2.16 %

Economically active population: 46 %

Literacy rate: 46.55 % (54% male, 40% female)

Life Expectancy: 56 years

Rank in HDI: 54th
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The World Bank's latest report has called
for a greater investment in agriculture
in the developing countries. It says the

sector must be placed at the center of the
development agenda if countries are to realize
the goal of halving extreme poverty and
hunger by 2015. The report - ‘Agriculture for
Development’ - notes the agricultural and
rural sectors have suffered from neglect and
underinvestment over the past 20 years. It
calls for revival of agriculture in South Asia
to reduce rural poverty.

In his remarks, World Bank President
Robert B. Zoellick has said, “a dynamic
‘agriculture for development’ agenda can
benefit 900 million rural people in the
developing world, who live on less than
$1 a day and most of whom are engaged
in agriculture.”

The report is very meaningful for Nepal, as
more than 90 percent population of the rural
households depend on agriculture directly or
indirectly for their livelihood. It contributes
39 percent in GDP and provides employment

AR
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BY SAZADA KHATUN, PM, PAF

for over 80 percent in Nepal and 86 percent in
the world. Agriculture in Nepal is characterized
by a very small farm size (0.78 ha/household
in average, with 50 percent of the rural
households having less than 0.5 ha).

Poor performance in the agricultural sector
reflects two problems - falling average of
farm size due to increasing fragmentation
of land, and low agriculture productivity
leading to growing poverty. Poverty
constrains farmers’ ability to invest from
their own resources. They also suffer from
limited access to institutional credit.
Farmers’ access to technology and technical
knowledge are limited, particularly in the
poorest areas. As a result, land productivity
has been growing very slowly.

The agricultural sector has strong links to
other sectors of  the economy. It is a
powerful sector that can push growth and
reduce poverty. Agriculture has offered
attractive business opportunities
domestically and also in the international
market.

In Nepal, fruits, vegetables and cash crops
productions have increased at an annual
rate of 3.5 percent, 4.9 percent and 4.94
percent respectively over 1992/92 - 2005/
06. The production of  milk, meat and egg
has increased at an annual rate of 3.1
percent, 3 percent, and 4.2 percent
respectively. The majority (80 percent) of
the rural households owns some livestock,
and even among the poor households,
more than 40 percent own livestock.  These
pictures suggest reversal of  agriculture’s
poor performance is possible. It must be
achieved if  people are to escape poverty.

Production in Nepal is in the form of
subsistence, mainly in case of small
farming systems. In these farming
systems, diversification, selection of low-
cost technology, recycling of agricultural
waste and agro-forestry can reduce risks,
improve yield, raise income and increase
employment opportunities, thus, directly
contributing to poverty reduction.
Opportunities and willingness to invest in
agriculture, promote agro-business, facilitate
market development and overall agricultural
growth must be increased. Agriculture must
be placed at the centre of development for
reducing rural poverty.

Although twenty year “Agriculture
Perspective Plan' was prepared a decade ago,
it has remained largely unimplemented.
The WB's report 2008 is expected to
reinforce the relevance of APP in Nepal's
context. Of  late, PAF has greatly increased
its involvement in the agricultural sector by
supporting agro-based income generation
activities. This has contributed to securing
livelihood and income of the community
people. Agriculture related sub-projects along
with rural infrastructure sub-projects have
improved livelihood and also supported
gradual commercialization of the sector,
raising viability and sustainability of the
community level enterprises.  

Revive Agriculture
for Poverty Reduction
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Improved
watermill eases lives

B i r  Bahadur Chyangba of
Jalkanya VDC, Sinduli, is busy
these days.  He operates an

improved water mill at the river located
at the end of  the village. "Work at the
mill is too much, I cannot manage free
time," says he.

Till nine months ago, life had a different
story in stock for Chyangba. Yield from
the fragmented sloppy land hardly
generated enough food to meet his

requirement for three months. He used to
work as a porter to earn his living for the
remaining nine months of the year. Pursuit
of better jobs also took him to India several
times. But that also did not ease his
condition.

"No matter how hard I worked, I never
managed enough money to earn basic
needs in life," he recalls, adding that the
generation of the new income opportunity
at the very village has delivered him all that
he lacked in the past. "I am very
happy these days," he says.

Chyangba started water mill  in the
financial support of  PAF. He says income
these days has doubled over the past few
months. This has improved economic
condition of the seven-member family
of Chyangba.

"Now I don't have to reel under crisis. I
can fulfill all the basic needs and am
sending my children to school as well,"
says he proudly.

Chyangba is a member of Jal Devi
Community Organization. He acquired Rs
16,000 in loans from the organization and
started the water mill from April.
Community Development Program of
Sindhuli is extending technical and
managerial support for its operations.

Chyangba charges 5 kgs while grinding a
muri (64 kgs) of food grains. "That makes
my daily earning as much as 6 pathi (24
kgs)," says he. This has raised his income.

There are diesel-run mills in the village as
well. However, they charge higher rates for
the service. So, villagers prefer to buy his
service. This has benefited him greatly.

"In diesel-run mills, it costs Rs 6 to grind a
pathi (4 kgs) of food, whereas in water
mills, it costs just Rs 2.50," says he. Owing
to cheaper service, people queue at his mill
rather than going to the expensive mills.
"Sometimes they have to wait for two days.
Still they wait for their turn to come," he
adds. 

What could be the possible
service that the villagers
would consume the most?

Padam Nath, who has been pondering
over this question after he was
determined to start an enterprise in the
village, finally decided - It is telephone.

A large number of villagers of
Khanidanda of Rupal VDC, Dadeldhura,
have moved out to foreign land for
employment. Their main destination is
India. Family members back home were

always eager to contact them. However,
in the absence of telephone service in the
village, they were taking a daylong trek to
the district headquarter to make the calls.
So, if he started a telephone booth, he
would not only do villagers a great service
but also make a sound income.

"The village was in a dire need of a
telephone service -- not just to bring
near ones within villagers reach, but
also to link the village with the outside
world," he told Jeevika.

Rupaligad gets facelift
From Rs 16,000 he acquired on loans
from PAF and additional Rs 2,000 he
contributed personally, Padam Nath
bought a CDMA telephone line and a
charger set. Recharge set was necessary
as there is no electricity in the village.

"Initially, I was afraid if  the service
would receive response as I had
perceived. But given the time and
money people were spending for
making the calls, I was hopeful," said
he.

6
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J ay Bahadur Bohara, a resident of
Chanairaj village of Mathairaj VDC in
Baitadi, is physically challenged. Living

for him is not a fun. He had no friends
and spent his childhood in seclusion.
Everyone called him Lule -- a lame.
Handicapped by birth due to polio, Bohra
always repented as to why he was born
during a time when immunization
programs were absent.

Bohara's disability and pain, however,
generated a strong desire in him to work
independently and prove to the people that
he could lead a meaningful life. He had
heard resources were being given to and
programs run for supporting physically
challenged people. Notwithstanding pain

and trouble, Bohara traveled to the district
headquarter numerous times seeking the
support. However, all those trips, which
took him three and a half days to reach the
district headquarter and made him spend
little resource he possessed, proved futile.
Neither the government agencies nor the
development institutions came to his help.

Bohara was tired and frustrated. But rays
of hope came when the people from
Gramin Bikas Seva Kendra, an
implementing partner institution of  PAF,
came to the village in April 2006. They
expedited social mobilization and
facilitated formation of Baijanath
Samudayik Sanstha in May 2007. That
made them eligible to receive assistance
from PAF. Group members including Jaya
Bahadur went underwent leadership
development and accounting trainings.

Jaya Bahadur chose tailoring - a profession
which was never practiced by anyone in his
family. He went to Madan Damai, a dalit,

to learn the skill. "I chose this profession
because it involved very little movement
of both legs," said he. Once confident, he
applied for a loan to set up a tailoring shop.

From day one, his business picked up. The
customers appreciated his skills. Whenever
he received lesser orders, he prepared
readymade garments for sale. "The
customers may have bought my service
out of  sympathy initially, but it is not so
now. It is my skill that is making the
difference," he stated.

Jaya's average daily net profit today ranges
from Rs 250 to 350 and is rising by the
month. He believes he would be able to
pay back the loan within six months. Then
the whole profit will be his.

"Before I had worries how I would manage
my hand-to-mouth problem. Now I do not
have time to eat. PAF is proving a real
support for the poor and handicapped,"
said elated Jaya Bahadur. 

Today, related Padam Nath, the income he
is earning makes him surprise. From the
service, he is profiting some Rs 5,000 a
month. He is satisfied for making a
sound income in the village itself.

In the past, Padam Nath used to move to
India for work just like other villagers.
After working day and night there, all he
used to manage was to bring Rs 2,000 back
home. "Saving was difficult in foreign land.
All I had to offer to my family members
was a meager sum," said he. It was for
this reason Padam Nath had decided to
stay and work in the village.

Personal determination and support
from PAF has helped him attain what
he long cherished for. "I am earning
more than what I used to in India," he
stated. PAF initiatives has not only
brought cheers in Padam Nath's face,
but also eased life of the villagers. It
has helped them remain connected with
near and dear ones.

And the service is not just limited to
Khanidanda. People from surrounding
villages also come to the telephone
booth of Padam Nath for the service.

It created him yet another opportunity to
open a shop. "It (shop) has helped me
utilize my time and make additional
income," he smiled.

With PAF support, another youth of  the
village has also opened a shop in the
proximity. People from other villages
also visit the place for shopping. This
has raised economic activities in the village.
People traveling along the route find it
surprising to see modern shops and facilities
in this remote village.

With financial support of  PAF, some of
the youths have also acquired horses. They
use it for transporting goods and earn
some Rs 5,000 in a month.

"There was no other source of income
in the past. We were forced to seek
loans whenever we needed money,"
said Devi Nath, owner of a horse.
"Financial crisis has ended after PAF
came to the village." He said farmers
who have jumped into livestock farming
on PAF support are also enjoying a
sound income and living.

Just one year has passed since PAF
extended its programs in the village.
Within this  short  span,  the vi l lage
has undergone a complete facel if t .
Buffa lo  in  shed,  horse  in  s table ,
goats in pen and telephone on the
hill has become the new features of
Rupaligad. 

No More
Disabled

7
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Experience of
Social Mobilizers

They travel from one village to other
from early in the morning. They
interact with village folks and make

them aware of what they don’t have and
what they should yearn for. They make the
people aware of their developmental needs.
They also inform the villagers about PAF
and how they can benefit from PAF. They
make deliberations on health, education,
gender equality, entrepreneurship and
physical infrastructure requirements for
hours and motivate the people to organize
to attain those.

Qualities like these have enabled Gyanu
Shrestha, a social mobilzer of Charghare
Service Committee of  Ramechhap, win
people’s hearts. “Villagers love me. It is
their love and care that has constantly kept
me going,” says Gyanu, who has been
working as a field worker of  PAF from
more than two years ago.

Gyanu looks after Khimti village
development committee (VDC) of
Ramechhap. The villages that she looks
after are remote and villagers poor. It takes
2/3 hours trek to reach one village from
the other. She needs to cross rivers and
walk uphill and downhill for hours. “But
the happiness and satisfaction that I see in

the people’s face make me forget all the
hardship,” says she.

Experience of Kalpana Rana Magar, a social
mobilizer of Community Development
Society (CDS), Ramechhap, is also the same.
She looks PAF works in Sunar Pani VDC.
As CDS facilitates implementation of  PAF
programs in eight VDCs, she is always on
the rush to train new social mobilizers.
“Village folks are mostly illiterate. I have
to prepare basic documents and minutes
of the meetings, and train them people on
how to maintain books of account, apart
from monitoring the programs,” says she.

Gyanu and Kalpana shoulder the
responsibility of  transferring PAF concept
and programs to the people at the grass
root level. They motivate people and
facilitate them to organize into groups.
They teach illiterate village folks how to
manage the groups, train them to maintain
records and ways to engage in income
generation activities.

They measure individual capacity of each
villager and motivate them to pursue
activities in accordance with their capacity.
They constantly inspire people to open tea
shops, start vegetable farming and learn
cutting and stitching skills, and so on. They
also facilitate them to secure financial
support from PAF.

“There is so much work, we do not find
time for lunch frequently,” said they.
Popularity and success that PAF has
managed to win over the years have come
because of the committed and dedicated
social mobilizers like Gyanu and Kalpana.

It is already eight years since Kalpana took
up the profession of social mobilizer. She
started the career when United Missions to
Nepal launched Rural Development

Program in Ramechhap in 1999. She joined
Community Development Society in 2002.
She has been working for PAF from the
very beginning of its programs in the
district.

Gyanu has undergone a training of a social
mobilizer for two years. She worked for a
short span at the local development and
also served in Dalit Social Development
Program run by National Planning
Commission in Dailekh for six and a half
months. Later, she joined Charghare
Samiti.

On being asked what’s different between
PAF and other development programs,
they say other programs focus on a single
issue, whereas PAF’s focus is wider and
comprehensive. They have witnessed PAF
program of making a substantial
contribution in transforming villagers’
lives.

“Tangible changes have come over the last
two years. Earlier people used to hesitate a
lot to express their feelings. They had not
identified what their problem was. They were
economically backward,” says she. “Now, all
are aware and conscious. They place their
demands at the VDC themselves.” 
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Number of IG agriculture activities
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Activities

Agriculture as the

major source of Poverty Alleviation

N epa l  i s  predominant ly  an
ag r icu l tura l  countr y. Some
two-third population anchor

their living on agriculture. It is the major
source of income for the people residing
in the rural areas. Poverty in Nepal is
largely a rural phenomenon. Given that
other economic opportunities do not
exist in the rural areas, agriculture can
be the major source of income and the
major tool to fight poverty. Recognizing
this fact, PAF has given high priority to
agriculture, placing it as one of the major
components of its poverty reduction
programs.  It is  cater ing to and
supporting many agriculture related
activit ies generated through demand
driven approach from the community.

The predominant activities run under
agriculture activities are on-season and off-
season vegetables farming, fruit farming,
mushroom cultivation, garlic farming, and
bee keeping, among others. PAF has also
supported the activities related to herbs
farming and agro-forestry activities.

Under special program, PAF is extensively
supporting agriculture related income
generation sub-projects in 21 districts including
Achham, Bajhang, Bajura, Dadeldhura,
Dailekh, Doti, Humla, Jajarkot, Jumla,
Kalikot, Mahottari, Rasuwa, Rautahat, Rolpa,
Rukum, Sindhuli, Darchula, Kapilvastu,
Pyuthan, Ramechhap and Siraha. Likewise,

expected to bring in the new challenges for
PAF such as how to link those farms with
the market at a larger scale and how to
coordinate with other commercial
organizations so as to assist value addition
and sub-sector analysis. PAF has realized
that it has become imperative to
immediately analyze the possible sub-
sectors (local, regional, national and even
international) where the produce can be
marketed. Another challenge is on the front
of facilitating coordination and synergy
with the like-minded agencies. It is also
important to link the infrastructure with
the production of the agricultural
commodities for the sustainable agro-
enterprise development at the community
level. PAF is working out various strategies
to overcome these challenges. 

under Innovative Program, PAF is also
supporting agriculture related activities in
Dhading, Kanchanpur and Makawanpur. So
far, a total of 8,528 households are
undertaking agriculture related activities. PAF
has contributed Rs 64.78 million and the
community has contributed Rs 4.75 million.

Apart from direct funding support, PAF is
also organizing various trainings and capacity
building programs. Bee keeping training,
nursery management, green house training,
vegetables and fruit framing trainings are the
major capacity building programs organized
for the community people. PAF is also
organizing group management, marketing
and micro-enterprise development training,
book keeping and other capacity building
trainings to enable the rural people for
commercial deals and managing income.

PAF's involvement in agriculture has created
income opportunities for the people in the
rural areas where other economic
opportunities sparsely exist. It has mainly
enabled the people to access much-needed
fund to start new ventures. It has helped
farmers to link their productions with
markets. Thus, PAF's engagement has
facilitated gradual commercialization of
agriculture. It has become viable and
sustainable enterprises for the rural people.

Rapid expansion of agricultural activities
and commercial orientation of farms is

BY ARUN PANDEY, PM, PAF

Contribution from Different Quarters
for Agriculture IG activities
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Activities
Experience Sharing
with RSDC and ICIMOD

In August 2007, PAF professional staff
visited Rural Self-Reliance Development
Centre (RSDC) office. They interacted and
shared experience with the officials of RSDC,
which has been working for liberating the
rural poor and disadvantaged communities
from deprivation through developmental
and social interaction and activities built
around the values of self-respect and self-
reliance. The participating staff said it was a
fruitful learning experience that helped them
know more about community-based
programs. Meanwhile, PAF staff   also visited
ICIMOD office in September 2007 to
observe and acquire general information on
Menris Program related to GIS and MIS.

WB team visits
PAF program sites

A team of  the World Bank comprising
its senior official visited PAF programs
in Bhairahawa and Kapi lbastu in
October.

The team included Susan Goldmark,
World Bank's country director to Nepal;
Brigitte Duces, Senior Operations Advisor,
South Asia; Priti Kumar, Senior
Environment Specialist; Ludmilla
Butenko, Operations Advisor; Deborah
Bateman, Country Coordinator, Nepal
and Sri Lanka; Karin Kemper, Sector
Manager; Riika de Reumann, Manager,
Human Resources; Shyam Ranjitkar and
Kiran Gautam; among others.

The team visited Bhairahawa, Niglihawa
VDC, Taulihawa, Gauri VDC, Darampaniya
VDC and interacted with the members of
Manakamana CO,Shrijanshil CO and
Saraswati CO along with the members of
Partner Organizations such as RISE, Nigali

and Kalika. The team visited the headwork
for irrigation implemented by
Manakamana CO, culvert cum barrage for
irrigation being executed by Shrijanshil CO,
and roads, community school and PAF
Chauraha constructed by Kalika CO.

The team also visited Ground Water
Irrigation Projects and Sorha-Chhattis
Mauja managed by farmers in Butwal.
During the course, the team also took a
time out to visit Lumbini - the birthplace
of Lord Buddha. A presentation and
question-answer session was also
organized in Bhairahawa to apprise the
visiting WB team members, particularly
the officials visiting from other South
Asian countries, about PAF and it
programs.

Nepal in Edward
Keating photographs

Pulitzer Prize winning photographer,
Edward Keating, who visited Ramecchap
district along with a New York Times
journalist and a Harvard Professor on PAF
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initiative, has uploaded photographs he took
during the trip in his website.
The pictures in the website
http://www.edwardkeating.com feature
PAF programs, its beneficiaries and diverse
faces of life in Ramechhap and Kathmandu.

Agreements

PAF signed a terms of  partnership (TOP)
with the ROTARY Scholarship Program
and a memorandum of agreement with
Kavre Health Training Institute to
supplement the ROTARY Scholarship
Program and finance 50 percent cost for
four Assistant Nurse Midwife (ANM)
trainee girls from Jumla district for this
year. The agreement was done as a part of
PAF initiatives to empower young and
marginalized women from rural and
remote areas of Nepal through vocational
training of ANM, which will contribute to
the existing need of skilled health
personnel in the rural and remote areas.
Ram Laxmi Acharya, Sarita Khatri, Sharadi
Rokaya and Shiva Laxmi Acharyia are the
beneficiaries of the agreement, which will

WB Team and PAF officials in Kapilvastu
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enable them carry out the training with full
scholarship, as remaining 50 percent of  the
study cost would be borne by the
ROTARY Scholarship Program. Under the
agreement, PAF would be paying the total
amount not exceeding Rs. 252,000.

Likewise, PAF signed a memorandum of
understanding (MoU) with Alternate
Energy Promotion Centre (AEPC) on 10
August, 2007 in order to establish and
foster coordination and compliment
projects supported by PAF and programs/
projects run under AEPC. The agreement
is believed to foster partnership to
supplement energy related programs and
help explore synergy effects. PAF also
signed a MoU with WINROCK on 27
October, 2007 for the implementation of
ICT GDA project in PAF districts, starting
from Bajhang and Achhaam.

PAF has signed an agreement with Council
for Technical Education and Vocation
Training (CTEVT) on June 2007. The
agreement is related to the continuation
of the Ambassador Madanjeet Singh
Scholarship for Assistant Nurse Midwife
(ANM), facilitated by CTEVT. Under the
scheme, 40 eligible students from PAF

districts will be awarded the scholarship,
which is expected to fulfill existing need
of skilled health personnel in the rural and
remote areas.

PAF Media Partnership

PAF entered in an agreement with Far-West
Media Development Centre, Dhangadi,
Kailali, for the development of pro-poor
media in the region. Under the agreement,
the centre has been entrusted to conduct
training programs for journalists of mid-
and far-west development regions and
build their capacity in producing poverty
related news, articles and programs.

The objective of the agreement is to inform
people about PAF, programs implemented
and encourage them to join in poverty
reduction movement. It also aims to
disseminate wider information on how
PAF programs have positively impacted
beneficiaries in 18 districts of the regions,
namely Darchula, Baitadi, Dadeldhura,
Doti, Bajhang, Humla, Achham, Bajura,
Dailekh, Kalikot, Jumla, Mugu, Jajarkot,
Dolpa, Rukum, Rolpa, Pyuthan and Kailali.

Under the agreement, the Centre would
a lso organize  f ie ld  t r ips ,  conduct
interact ions  and seminars  for
journalists, submit progress report, and
furnish published reports and aired
programs to PAF in every three months.
The centre has also devised a program
to award top four best reports and its
reporters.  The award amount is Rs
10,000, Rs 7,000, Rs 5,000 and Rs 3,000.

Likewise, PAF signed an agreement with
a community radio based in Jumla --
Karnali Ganatantrik Radio, now named
as Radio Bheka Aawaj (101.2 MHz) --
for audio reporting and broadcasting
PAF programs on October 1, 2007.
Under the agreement,  the Radio is
required to produce and air 12 different
programs each of 15 minutes on a
fortnightly basis on each alternative
Thursdays of the Month, starting from
the first week of December, 2007. The
program would cover activities from 13
distr icts of mid- and far-western
development regions.

Site Visit to
Thumke, Dhading

All portfolio managers of  PAF visited a
site of wire-bridge at Thumke VDC,
Dhading on July 17, 2007. The bridge
constructed over Trishuli River is 128
meters long and connects Dhading and
Gorkha district. It was completed with an
investment of Rs 900,000 about 5 years
back with financial assistance of Li- Bird, a
NGO, Shanti Griha Nepal, Parvati Fund
(a Belgium Group), local community's kind
contribution and technical assistance of
Eco System Private Limited. The team
traveled to Ghyalchok VDC of Gorkha
from Thumke of Dhading through this
wire bridge. The bridge has benefited 75
households of  Chepang community.
Before the construction of the wire bridge
there was only a Tuin to cross the river,
and it was risky. The locals took initiatives
for constructing the bridge after a person
died while traveling through Tuin. As the
wire bridge connects Thumka with Prithvi
Highway, the community  can now cross
Trisuli River in just 4 minutes, catch a bus
and travel to Kathmandu. Their children
can also easily travel to the other side of
the river to study in a high school. On the
way back to Kathmandu, PAF officials also
visited Gravity Ropeway at Bishaltar,
Dhading. The visit enabled the portfolio
managers acquire technological know-how
and feasibility of constructing Wire Bridge
and Gravity Ropeway. The team members
said they would share their knowledge with
POs and COs in PAF districts so that the
community may come up with similar
innovative infrastructure programs in their
districts in the future.  
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Why PAF?

PAF was created to implement the
‘targeted program’, which is one of the
four pillars of  the Tenth Five Year Plan/
Poverty Reduction Strategy Paper (PRSP).
Poverty Alleviation Fund Act 2063 governs
the structure and activities of  PAF.

HEADING NUMBER AMOUNT

(MILLION NRS.)

Community Organizations  Registered with PAF 5,888
 Agreement 5,398 2,332.67

 PAF Investment in CO  Income Generating Activities 5,205 1,970.80
 Community Infrastructure 1,227 381.62

 Partner Organizations 221
 Districts Covered Total 45

Initial 6 Districts 6
Additional 19 Districts 19
Innovative Window Districts 14
NDM-World Bank 8

 VDC Covered POs Working 771
COs Programme Activity 658

PERCENTAGE

CO Member HH  Total 157,257
 Poverty Hardcore Poor (Ka) 108,795 69.18
 Ranking Medium Poor (Kha) 36,178 23.01

Poor (Ga) 11,820 7.52
Marginal Non-Poor (Gha) 464 0.30

 Gender Male 51,716 32.89
Female 105,541 67.11

 Ethnicity Dalit 64,758 41.18
 Janajati 44,897 28.55%

Others 47,602 30.27
Total Beneficiary HH 185,464

Governing Board

Twelve-member governing board of  PAF
is chaired by the Prime Minister. The Vice
Chairperson and five board members are
appointed by the government. Other five
members of the board are ex-officio -
Secretary of National Planning

PAF in Brief
AS OF 16 NOVEMBER 2007

Commission, Chairperson of Association
of District Development Committee
Nepal, Chairperson of Association of
Village Development Committee Nepal,
Chairperson of  Nepal Women
Commission, an Chairperson of Nepal
Dalit Commission.

Goal

The goal of  PAF is to help the poor find
their way out of poverty in a sustained
manner.

Guiding Principles

Antodaya:  Prosperity of poor and
disadvantaged placed at the lower end of
economic ladder. The last is the first for
PAF.

Social Inclusion:  Dalit, Janajati,
women and other disadvantaged groups
living below poverty level are main focus
of  PAF.

Transparency at all levels

Demand Driven: Programs are designed
based on the needs and demand of the
people.

Direct payment  to community
organization (CO) 


